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T3 Training Approach

Nautical Health Concepts has developed a tiered approach for training to ensure that the
development and delivery is most appropriate for the target audience. T3 has been used to
understand where the majority of our anticipated participants sit on the “pyramid”. It helps us
to determine the depth of knowledge, goals, and objectives for each training. The grouping
of activities based on role is not only necessary for identifying the appropriateness of training
topics, but to also identify the likely outcomes or changes that are to be expected by each
respective professional. Training summaries, handouts, and evaluation materials will all
make mention of the intended audience and how it will impact their experience.

Policy, systems change,
T1 .
business development, and

Executives * Administrators L .
strategic directions

T2 Recruitment, workflows,
Directorse Managers * Supervisors leadership, and
performance review

T3 Emotional well-being, morale,
Frontline Staff « New Hires ¢ Contractors professional development, and

Partners * Stakeholders peer-to-peer relationships

Nautical Health Concepts will collaborate with our growing network of subject matter experts
and resources to ensure evidence-based best practices are used in the development and
implementation of all trainings. We have previously conducted a literature review of the
most effective ways to plan and implement performance reviews that will be used in the
presentations. Surveys, group interviews, and evaluations are also used to identify the

most impactful portions of our trainings. The “Each One, Teach One” model will be among
the most important training frameworks that will be deployed.

Tools and Resource Development

Handouts, pocket charts, desk companions, and other resources are essential for reinforcing
the pertinent topics that are discussed during trainings and seminars. In additional, we will
develop tools that will be used to lead discussions and team building exercises tend to
empower leaders and builds stronger relationships among their employees.

Nautical Health Concepts has extensive experience with delivering continuing education units
(CEUSs) and certificates to commemorate the exciting learning experiences that we provide.
Our nurse and physician consultants work closely with state licensing boards to provide cre
dits for clinicians.
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Training Title

Care Transformation

X
X

“Introduction to Value Based Care”
“Understanding Patient Centered Medical Home (PCMH)”

“Financing Value Based Programs”

X
X

“Evaluating Care Transformation Strategies”

“Engaging Physicians in Value Based Arrangements”

“Staffing for Care Transformation”

“Understanding Value Based Contracts”

“Team-based Care”

“The Value Based Provider”

“The Value Based Nurse”

“The Value Based Pharmacist”

X X X X X X X X X X X X X

“Behavioral Health Integration into Primary Care”

X X X X X X X X X X

X X X X X X

“Network Management for Primary Care”

Population Health

“Introduction to Population Health” X X X
“Selecting the RIGHT Population Health Tool” X X

“How to Use Population Health Tools” X X X
“Developing Reports for Health Outcomes” X X X
“Collecting and Integrating Electronic Medical Records” X X X
“Assessing Employee Workflows and Performance” X X

“Merging Data from Multiple Sources” X X X
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Training Title L1 L2 L3

“Introduction to Care Coordination” X X X

“Introduction to Chronic Care Management” X X X

“Introduction to Transitional Care Management” X X
X x
“Billing Transitional Management” X X
“Integrating Behavioral Health into Primary Care” X X
“Strategies to Reduce Costs and Utilization” X X
“Budgeting for Care Coordination Programs” X X
“Evaluating Care Coordination Programs” X X

Quality Improvement
“Quality Improvement for Value Based Care”

“Developing Provider Report Cards”

“Troubleshooting Gaps in Care”

“Implementing Annual Wellness Visits”

X X X X X

“‘Developing a Quality Improvement Strategy”

“Calculating Quality Improvement Incentives”

X X X X X X X

X

“Using Quality Measures for Process Improvement”

“Maximizing Quality Improvement through Care Coordination”

“The Big 5: Closing the Most Challenging Care Gaps”
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Training Title

Workforce Development
“Year-Round Performance Reviews”
“Managing UP!”
“Onboarding for Success”
“Training for Leadership”
“Managing Millennials and Generation Z”

“Delegating Tasks in a Virtual Environment”

X

“Surveying Team Resources and Asset Mapping”

X

“‘Management 101"

“Executing Performance Improvement Plans”
“Addressing Work Conflict”

“The First Year on the Job”

“Surviving Grant and Proposal Season”

X X X X X X X X X X X X X X

“Remote Team Communication”

X X X X X X X X X X X X X X

X X X X X

“Building Strong Teams”

Students

“Passport to Practice: From BS/MPH to Value Based Executive”
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Thank you for your interest in our training and
professional development offering.

@ NAUTICALHEALTH

training@AskNauticalHealth.com



